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AD Consuiting Group offre
consulenza, soluzioni e servizl
per accompagnare le aziende
nel loro processi di innovazione
¢ frasiormazione digitale.



Riutare le aziende nella
modernizzazione digitale
di processi e sistemi.

consulenza

per supportare le aree IT e Business nel passaggio

verso la trasformazione digitale.

per aiutare le Aziende e le Pubbliche Amministrazioni ad essere

piu efficienti e a potenziare il proprio business e i propri servizi.

per accrescere, rendere sicure e in continuita le prestazioni delle

infrastrutture e delle applicazioni mission critical.



Dall'analisi dei processi aziendali all'ingegneria dei sistemi, offriamo servizi su
misura per accompagnare le aziende nel percorso di integrazione digitale. Il nostro
obiettivo € garantire che tuttii sistemi aziendali operino in modo coordinato,

efficiente e sicuro. Forniamo soluzioni pensate per migliorare I'efficacia operativa,

facilitare la comunicazione e promuovere una collaborazione
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eta media collaboratori clienti partnership sediin Italia
strategiche

Talento, creativita, entusiasmo, problem-solving, capacita di adattamento, coraggio, audacia, velocita di pensiero, rispetto, le ip, intuizione, spirito di iniziativa:



Certificazioni e Metodologie Operative

Le nostre certificazioni aziendali attestano I'applicazione e il mantenimento delle metodologie e della qualita.
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Riavvolgiamo il nastro ¢

+13% di.crescita

Il Soc raggiunge |l

. . 'BU Service controllo dei primi [ ]
raggiunge i 30K Ticket gestiti 10K di device

000000 0 9@
2018 2021 2023

BU database BU network Bu Moden Workplace raggiunge
raggiunge i 300Tb gestiti raggiungimento 10 k 15K caselle gestite

+11% di crescita

+89% di crescita +15% di crescita +21% di crescita ¢
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Un mondo di possibilita
ma sempre al vostro fianco

[}
ettore ci spaventa: affrontiamo ogni sfida con professionalita e competenza. nutomotlve
Uility, T tation & Tel
Ny, 1Iransportation « 1€1Go
Servizi Bancari e assicurativi
GDO, Retail
, neldl
Pubblica Amministrazione
Sanita
Manifacturing
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Uility, Transportation & Telco

vodafone
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Servizi Bancari e assicurativi
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GDO, Retail
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Pubblica Amministrazione
Sanita
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Manifacturing
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Iealia
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La Nostra Modem Workplace

Value Proposition Business Applications

Database As A Services
Infrastructure Services
Network & Wireless
Engineering Innovation
Information Security
Advisoring

oooooooooo



Modern Workplace Database As A Services

BU Modern Workplace & Azure

Business Applications

Cloud migration

365 Workload from any source
AD Management AD-AAD
Cloud Adoption

Exchange migration

SPO Migration

A ©

Tenant Compliance

Identity protection
Defender for M365/Cloud/Endpoint
Information protection/governance

Tenant and on-prem Compliance GDPR / 1SO

A © Trelix

Infrastructure Services Network & Wireless

Endpoint Management

SCCM configuration & deployment
Intune configuration & deployment
Virtual Desktop Infrastructure
Asset inventory / visibility

Asset management

ivanti

A O

Managed Services

Legacy Infrastructure Management
M365 Management
Endpoint Management

Compliance Management

ivanti

A ©

Engineering Innovation

Information Security Advisoring

Tenant Optimization

Licenses consolidations
Global tenant config Assessment

Business process automation solutions

ivanti

A © wmamna:

Training Services

Cloud Adoption Framework
IT Training

End User Adoption
Discovery Workshop

Project Transition Training

A©O
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Modern Workplace Business Applications

Database As A Services

Infrastructure Services Network & Wireless

BU Business Apps

Power Platform

Process Define and Optimization
Dataverse Environment Management
Existing Processing Integration

Data Management and Analysis
Copilot adoption and extensions

License optimization

&

Power Automate

Workflow Automation
Data Integration
Notification Management

Approval Processes

"

Microsoft Dynamic 365

Configuration & Deployment
Customer Relationship Management
Enterprise Resource Planning

Field Service Management

Marketing Automation Configuration

o

Fabric & Power BI

Data Storage and Transformation
Data Integration and Governance
Data Analysis

Data Visualization

Real-time Data Monitoring

Al-driven Insights

4

Engineering Innovation

Information Security Advisoring

Power Apps

App Development

Form and Data Visualization
Multiple Platform Access
Collaboration and Sharing
Mobile Applications

Al Integration

°

Training Services

Dynamics 365
Power Platform & Al
Fabric & Power Bl

Power Automate

PO4dr
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Modern Workplace Business Applications Database As A Services

Infrastructure Services Network & Wireless

BU Data Solutions

Database HealthCheck &
Assessment

Attivita di assessment della farm Database. Punto di
partenza per sviluppare qualsiasi altro tipo di attivita

Analsi sulla configurazione lato vm/0S/DB

ﬁ“gg D ' .mongoDB, MySQl

Cloud Migration, Consolidation,
Optimization

Supportiamo il cliente nel processo di migrazione al cloud, indipendente
dal provider scelto. Ottimizziamo e consolidiamo il carico in ottima di

mantenimento delle performance e riduzione dei costi.

A aws

Database Upgrade &
Migration

Supportiamo il cliente nel processo di upgrade della versione
del database e nelle migrazioni riducendo al minimo il down

time e garantendo stabilita delle performance.

ﬁ‘g‘g D ' .mongoDB, MySQl

Datawarehousing projects

Supportiamo il cliente nella revisione, progettazione o
creazione del Data Warehouse, degli ETL, Data Lake e lo

supportiamo nella creazione di dashboard interattive

i 0 ®

0L server

Engineering Innovation

Information Security Advisoring

BC/DR Design and
Development

Seguendo le esigenze del cliente, disegniamo la soluzione
ottimale di BC e DR garantendo la massima disponibilita e

flessibilita con soluzioni native

o O |

® mongoDB. Mysat

Performance tuning &
Optimization

Grazie ad approfondite attivita di tuning, miglioriamo
I'efficienza del workload database, riducendo tempi

di risposta delle query e delle risorse del sistema

wh O @

. mongoDB. MySQl A D
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Modern Workplace Business Applications Database As A Services Infrastructure Services Network & Wireless Engineering Innovation Information Security Advisoring

BU Data Solutions

Database Audit, Security License Optimization Database Design and
& Compliance Development

Supportiamo il cliente nella configurazione e gestione Supportiamo I'IT nell'evitare sanzioni a seguito di audit da parte di Ci occupiamo della creazione di strutture dati ottimali,
dell'audit del database e nei meccanismi di sicurezza Oracle o Microsoft per errato licensing o errate configurazioni. progettando schemi efficienti e sviluppando soluzioni per
adottabili in ottica di GDPR Gap Analisys e ottimizzazione dei costi di licenze gestire, organizzare e archiviare dati in modo sicuro e scalabile.”

ﬁ‘g;r D ' .mongoDB, MySQl ﬁ‘g; D ﬁ‘g‘g D ' MySQl

Data Governance Coordinated storage/network/ DBAaas
hypervisor/database/

DataOps Database Reporting

CRC— application code design

Full DBA as a Service

Le competenze trasversali consentono di supportare I'lT in ottica
dell'ottimizzazione della farm database supportandolo dallo strato pit

basso dell'infrastruttura fino al codice applicativo

;):H)‘ ;a(‘g;, O ' .mcmgoDB. MysaL’ H‘gﬂ D '

. mongoDB. MySQl A D
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Modern Workplace

Business Applications Database As A Services

Infrastructure Services

Infrastructure Services

BU Hybrid Infrastructure

Infrastructure Assessment

Virtual environment
Technology inventory
Health infrastructure report

Project proposition

é”{l Lenove @ n GB

HUAWEL

Backup & DR Design

Architecture Analyses
Hardware sizing
Tech Refresh

On-prem/cloud solutions

A s s [ )

Network & Wireless

Infrastructure Design

Traditional Infrastructure
Hyper converged infrastructure
Tech Refresh

Hardware Sizing

Architecture Analyses

é”{l Lenovo @ n GB

HUAWEL

Managed Services

Virtual infrastructure
Cloud infrastructure
Vmware Horizon,NSX-T, VSAN

Periodic Report
é”{l Lenovo @ GB
HUAWEL

Engineering Innovation

Information Security Advisoring

Hybrid infrastructure Design

Migration on-prem to Cloud
Migration Cloud to Cloud

Cost optimization

G A as [

Training Services

Server Tecnology

Storage Technology

Backup, DR & BC Tecnology
VVmware Horizon, NSX-T, VSAN

A aws [ wesem
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Modern Workplace Business Applications Database As A Services Infrastructure Services Network & Wireless Engineering Innovation Information Security Advisoring

Network & Wireless Services

BU Network and Wireless

Network Assessment Wired Network Design Wireless Network Design

Analisi infrastruttura di rete Progettazione nuova rete Progettazone nuovo wi-fi
Inventario dispositivi Revamping tecnologico completo Analisi spettro ambientale
Produzione schemi di rete Dimensionamento dispositivi Posizionamento AP e heatmap
Report criticita Revisione topologie Wi-Fi fine tuning

Proposizione remediation

W ivertix a2 BO 10 cammic poanner A2 bl E edeme ARISTA goarner G2 oluill EEdeme  mncialy  exahau
wown CISCO = vonen CISCO _—

Wireless Survey Managed Services Training Services

Analisi interferenze Gestione completa infrastruttura Formazione base network

Analisi copertura wi-fi Capacity management Formazione specifica tecnologie network
Sniffing frame wi-fi Report periodici Formazione ad-hoc su infrastruttura cliente
Report finale Network security monitoring

TIRESHARK .abugaak & ‘V i-Vertix FIATINET "\5«::{: '.':|I's'él;' = Extreme fpy ATINET [ Extreme
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Modern Workplace Business Applications

BU Engineering

sicurezza Fisica

Design e progettazione soluzioni personalizzate (
TVCC, impianti d'allarme ,controlllo accessi)
Gestione e coordinamento progetti

Installazione e manuntenzioe

Sviluppo soluzione personalizzate (API-SDK)
Integrazioni con soluzioni di analisi video e
intelligenza artificiale

Formazione

Managed Services

10T Management
Video Management

Compliance Management

Database As A Services

Infrastructure Services Network & Wireless

Engineering & Innovation Services

Cablaggio strutturato

Progettazione rete dati

Installazione impianti rete dati (rame-fibra ottica)
Certifcazione e verifca impianti rete dati
Manuntezione

Revamping

Training Services

Adoption Framework
IT Training & Training on-the-job

Project Transition Training

Engineering Innovation

Information Security Advisoring

Facllity Management

Manuntezione predittiva

Soluzioni per gestione manuntezione apparecchiature —macchinari DPI
10T

Industria 4.0-5.0
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Modern Workplace Business Applications

BU Hybrid Infrastructure

Cloud readiness Assessment
Network readiness Assessment
Cost forecasting

Pricing model definition

VM tiering definition
A aws
~—T

Resiliency & Compliance

Backup

Business Continuity & Disaster Recovery
Information protection/governance
Compliance GDPR / ISO

A aws s O

Database As A Services

Infrastructure Services Network & Wireless

Cloud Migration

Infrastructure Migration from any source
Lift and shift

Refactor

Replatform

Rebuild

A aws “w¢
~— N

Managed Services

Hybrid Deployment Management
Azure Management
AWS Management

Compliance Management

{
A aws

Engineering Innovation

Information Security Advisoring

services Optimization

Performance optimization
Workload sizing
Cost optimization

Spending review

A aws

Training Services

Cloud Adoption Framework
IT Training & Training on-the-job
Discovery Workshop

Project Transition Training

A aws s O
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Modern Workplace Business Applications Database As A Services

security Services

BU Information Security

Penetration Test

NPT — Network Penetration Test

WAPT - Web Application Penetration Test
WIFI Penetration Test

Mobile App Penetration Test

Avtive Directory Penetration Test

Digital Identity & MFA

WI- Workforce Identity

Cl — Customer Identity

PAM - Priveleged Access Management

Data Security ( Classification, Governace, DLP)

Identity Security

oo AR

Infrastructure Services

Etical Hacking

CTI - Cyber Threat Intelligence
Phishing Simulation / Campaign
Secure Code Rewiew

Red Teaming

Proactive Monitoring

SOC - Security Operations Center IT/0OT
(EDR/XDR/Cloud/Email/SIEM/SOAR)
Continuos Vulnearibility Assessment

Security Delivery & Threat Management

OREY <

oMde*

Network & Wireless Engineering Innovation

Information Security Advisoring

Risk & Vulnerability Management

RA — Risk Assessment

VA — Vulnerability Assesment

BAS/ASM

DFIR - Digital Forensics And Incident Response
CISO AS a service

D O

Training Services

Cybersecurity Training
Technical Audience
Non Technical Audience

Vendor Oriented Training

.
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Modern Workplace Database As A Services

Advisoring Services

BUPMO

Business Applications

IT Governance

Process Management
Trusted Advisor
Cost Analysis

Risk Management

Prﬁect
p" Management
! - Institute.

Resiliency & Compliance

Information protection/governance
Compliance ISO 27001

Compliance regolamento Dora
Compliance direttiva NIS2

vDPO

Infrastructure Services Network & Wireless Engineering Innovation

IT Management

Project Management
Service Management
Cl0aaSs (CIO as a Service)

Prﬁect
p" Management
! - Institute.

Training Services

Framework Adoption

Project Transition Training

Information Security

Advisoring

e
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Modern Workplace Business Applications Database As A Services

BU Service

[aaS Management

AD Management AD-AAD
Exchange Online
Licensing management

365 suite Management

G aws A &

Backup Management

Backup Capacity Monitoring
On-prem Backup Management
Remote Backup Management

Networking Configuration Backup

aws AV iven (e

Infrastructure Services Network & Wireless

Endpoint Management

SCCM Management

Intune Management

Virtual Desktop Infrastructure
Client network management

Third part software management

A 5

Managed Services

Proactive support service
Infrastructure realtime monitoring
Client RMM

Patching Management

A ninjacne N i-vertix [}

Engineering Innovation

Information Security Advisoring

Server Management

Virtual Infrastructure management
Windows server Management
Linux Server Management

Patching management

Training Services

ITAM Training
IT Training
End User Adoption

LS  ninjaone A E
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Grazie per I'attenzig
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