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CONTROLLO DI GESTIONE
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Our areas of
Strategic Plan and Business Plan EX p e rt i Se

@ Sales & Marketing Advisory

E%9 Planning & Control Models and Systems

Regulatory & Compliance
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Analysis and re-engineering of business processes [

@ . .
Change Management and Generational Transition
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Our areas of
Expertise

@ Sustainability Report (GRI; EFRAG)

Life Cycle Assessment

ESG Digital Solutions
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Our areas of
Expertise

Integrated Business Planning (IBP)
Financial Planning & Consolidation

&) ESG Reporting & Planning

\67) Cost Allocation, Fast Closing, Budget & Forecast
(@

8 Management Reporting

Profitability & Performance Modeling
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Our areas of
Expertise

Data Governance & Data Fabric Architecture

Data-Driven Strategy & Transformation

Balanced Scorecard & Clustering

Business Analytics & Predictive Analytics
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&) Business Process Management

Customer Relationship Management

Human Capital Management

Business Process
Management

Our areas of
Expertise
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INTERNATIONAL
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TOURISM & LEISURE UTILITIES & PA
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BIOS MANAGEMENT SRL

Headquarter: SANTA VITTORIA D’'ALBA
Strada Statale 231, 80/D - 12069 (CN)

Tel. +39 0172.1809800
Partita Iva e Codice Fiscale 03029760042
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www.biosmanagement.com
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